
Dr. Sarah Gunnels Porter 
ABOUT ME 
Highly accomplished, visionary Product Management leader and "Enterprise Connector" with a proven track record of 
building scalable systems from scratch and leading high-performing teams through complex, matrixed environments. 
Strategic expert in unifying fragmented cross-departmental efforts—including Product, Operations, Finance, Legal, and 
Sales—to accelerate execution and drive impactful revenue innovation. Excel at shifting organizations from tactical 
execution to institutionalized, enterprise-wide adoption through automation and standardized frameworks. Dedicated to 
fostering a culture of ownership and strategic vision to deliver durable business impact 

EXPERIENCE 
SENIOR PRODUCT MANAGER, T-MOBILE — 2023-PRESENT 

• Enterprise Vendor Strategy: Orchestrated a unified enterprise strategy for probe vendor negotiations, shifting from 
fragmented engagements to a coordinated commercial model that significantly improved pricing leverage and margin 
optimization. 

• Macro SLA Launch: Spearheaded the design, launch, and systematic billing commercialization of Macro SLAs, 
establishing a scalable framework that secured $6M in contract value within the first quarter of execution. 

• High-Complexity Negotiations: Directly closed $15M in contract value by leading high-risk, complex customer 
negotiations, while simultaneously capturing critical market insights to inform 5G product evolution and pricing strategy. 

• Revenue Innovation: Ideated a new revenue stream for enhanced telemetry metrics, establishing a strategic foundation 
for a new market opportunity projected for 2026–2027 

• New 0-1 Product Launch: Spearheaded the product vision and initial rollout for the world's first network slice for First 
Responders, a critical strategic innovation, leveraging deep knowledge of network architectural differentiation to ensure 
mission-critical device connectivity. 

• Portfolio Growth and Management: Led the strategic management and development of the 5G ANS portfolio, 
including Managed Services, APIs, and SLAs. Led the launch of $120M new annual revenue for SLAs and managed the 
prioritization of the Managed Services Portfolio with $780M TAM. 

TECHNICAL PRODUCT MANAGER, T-MOBILE — 2022-2023 
• Cross Functional Delivery: 5G ANS and Connected Car End-to-End digital Customer Journey Solution design, backlog, 

and delivery management in a highly matrixed organization. Delivered a $10M IT solution for enterprise customer 
experience. 

CO-FOUNDER AND CEO, ZELE DE CUISINE — 2018-2021 
• AI Strategy and Execution: Pioneered an AI-centric SaaS data product, leveraging advanced machine learning to 

deliver personalized, efficient staffing and resource plans for Restaurants and Caterers. 
• Entrepreneurial Leadership: Founded and scaled a SaaS startup to 10+ employees, Operated in lean management 

structures, communicating technical vision and intent directly to engineering teams to accelerate the development of 
AI-centric SaaS and SDK interfaces. 

GROUP PRODUCT MANAGER, COVERMYMEDS — 2015-2016 
• Product Operations Transformations: Transformed department from client-centric to product-centric, including process 

evolution & client negotiations. 

VICE PRESIDENT PRODUCT MANAGEMENT, ARTISAN SOFTWARE TOOLS (NOW PTC) — 2008-2010 
• Leader of Leaders: Managed team of Product Managers and orchestrated a full acquisition process, integrating new 

academic methodologies and streamlining operations. 

STRATEGIC PARTNER MANAGER, SEMICONDUCTOR PRODUCTS, SYMBIAN  — 2007-2008 
• Strategic Partnerships: Managed Partnerships with global Semiconductor companies, including technical alignment 

and joint marketing efforts. Orchestrated global joint-venture efforts for mobile OS development, focusing on partner-
facing technical tools and platform scalability 
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MANAGER, PRODUCT MANAGEMENT, ARVATO MOBILE UK (ACQUIRED BY BERTELSMANN) — 2006-2007 
• Multi-National Leadership: Managed End-to-End design and delivery for large media brands (Sky Sports, The History 

Channel, BBC & Disney) for development and production team. 

MANAGER, ENGINEERING SATELLITE COMMUNICATION, RAYTHEON — 2002-2004 
• Engineering Leadership: Managed team of software engineers and architects for U.S. Navy-based Satellite 

Communications solutions. 

ENGINEER, SATELLITE COMMUNICATION, RAYTHEON — 2000-2002 
• Engineering & Project Management: Developed Navy-based satellite communication systems, mastering the full 

lifecycle of hardware-integrated software and mission-critical safety standards. Three published papers on real-time 
digital signal processing computational techniques. 

EDUCATION 
UNIVERSITY OF WARWICK, COVENTRY, ENGLAND — PHD BUSINESS, 2010-2016 
Dissertation: Applying Game Theory and advanced methodologies to Product Portfolio Management, informing predictive 
modeling for strategic market positioning in competitive and regulated markets. 
Advanced Methodologies: Case Study, Qualitative Interviewing, Customer Segmentation, Surveys, Conjoint Analysis (SPSS), 
Computer Modeling (MATLAB), Competitor Analysis  
Taught: International Business Strategy, Qualitative Research Methods, Quantitative Research Methods & Business Statistics 

BOSTON UNIVERSITY, BOSTON, MA - MBA GLOBAL CORPORATE STRATEGY, 2004-2006 
Dean’s Achievement Scholarship; Chair, Women in Business Conference 2005 

BOSTON UNIVERSITY, BOSTON, MA - MSCEE DIGITAL SIGNAL PROCESSING, 2001-2004 
Engineering Advanced Study Scholarship 

BUCKNELL UNIVERSITY, LEWISBURG, PA - BSCEE ELECTRICAL ENGINEERING, 1996-2000 
Minor in Mathematics & Biology 

SKILLS 
LEADERSHIP 

• Transformational and 
Participative leader type  

• Cross-functional Strategic 
alignment 

• Excellent Presentation Skills 
• Business Process Optimization 

(BPM, ITIL, and Six Sigma) 

PRODUCT 
• Partner & Vendor Management 
• AI definition and execution 

management 
• Product & Portfolio Strategy 
• User-Centric Solution Design 
• Survey Development & Analysis  
• P&L ownership >$1B 

TECHNICAL 
• Firmware Lifecycle Management 
• Mobile Device Management 

(MDMs) 
• Network KPI Reporting 
• Computer Modeling Methods 
• Agile Development Methods 
• Programming (C++, Swift) 

HOBBIES & VOLUNTEERING 
• Board Member, Alvis Co. Trust 
• Puppy Raiser, Pilot Dogs 
• Skiing (BASI Ski Instructor) 
• Drums 
• Yoga 
• Pastries/Baking - Walnut Grove Cookery School 

REFERENCES

Sheila Teter 
Sheila.Scaggsteter@T-Mobile.com

David Chan: 
David.Chan@T-Mobile.com

Ana Ossa: 
Ana.Ossa@T-Mobile.com

Zeke Wander: 
me@ze6ke.com
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